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Board of Directors 
 

 

 

 

Officers 

Commodore  Joleen Rasmussen 

Vice Commodore  Uwe Heine 

Rear Commodore  Adam Zahand 

Secretary  David Young  

Treasurer  David Raper  

 

 

 

 

Directors 

David Duff Nancy Collins 

Steve Raper Starling Gunn 

Debbie Reynolds Keith Smoot 

Valerie Neiman  

  

     
 

      

Immediate Past Commodore 

John Hemphill 

 

 

 

Committee Chairs 

Annual Directory and Newsletter Nancy Collins 

Cruise Starling Gunn 

Education Adam Zahand 

Finance David Raper 

Junior Sailing David Duff 

Mayor's Cup Regatta Valerie Neiman 

Membership Steve Raper 

Nominating John Hemphill 

Property Uwe Heine 

Publicity and Historical David Young 

Race   Uwe Heine 

Social and Change of Watch Debbie Reynolds, Keith Smoot 

Website Steve Raper 
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Honors 
 

 
 

 

Past Commodores 

1978  Roy Bolyard 1990  Steve Mehder 2000  Bill Snider 

1979  Steve Lindabury 1991  Starling Gunn 2001  George Johnson 

1980  Steve Black 1992  Jere Woltz 2002  John Goodman 

1981  Heiner Ehrlich 1993  Tom Armstrong 2003  Bill Grossie 

1982  Dave Batchelor 1994  Peer Plaut 2004  George Bageant 

1983  Bernie Smith 1995  Vance Kinlaw 2005  Rudy Cordon 

1984  Bob Schroll 1996  Lyn Lawrance 2006  Lew Johnson 

1985  Earl Waddell 1997  Darryl Washington 2007  George Bageant 

1986  Max Reedy  1998  David Young 2008  John Hemphill 

1987  Neil Benson 1999  Phil Leonard 2009  Joleen Rasmussen 

1988  Sam Eich   

1989  Fields Gunsett   

 

 

 

 
Members Emeritus 

2001 Betty Holjes, Mel Holjes, Winston Smith 

2005  Herb Bodman 

2007  Bill Byrd, Carol Moates, Jere Woltz 

2009 Frank Meldau 
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Calendar 
 

 

Race Series 

Frostbite December 6, 2008        January 10    February 14      March 14 

Summer Saturday  April 11  May 9  July 11  August 8  September 12    October 10 

Summer Sunday  April 12  May 10 July 12  August 9  September 13    October 11 

 
 

Socials at Bryan Park Shelter #10 

April 11      May 9      July 11       August 8       September 12       October 10 

 

 

Regattas 

Mayor’s Cup Regatta 
Evening Sail - June 5,  7:00 -10:00 pm 

Regatta - June 6 & 7 

Junior Sailing Regatta August 2 

Piedmont Interclub April 5         - Lake Jordan, 11:00 am 

OHYC Interclub November 14 - Lake Townsend, 10:00 am 

 

 

Cruises and Seminars 

Dates and locations to be announced  

Seminars held from 9am to 12 noon in Marina classroom 

 
 

Board of Directors Meeting 

First Thursday of each month  

 Greensboro College Proctor Hall West Room 226, 5:45 pm 

Board members will be advised of location changes by the Commodore 

 

  

Annual Members Meeting 

November 21     6:30 - 9:00 pm 

 

 

Change of Watch Banquet 

January 16, 2010                      

 

 

South Atlantic Yacht Racing Association (SAYRA) Meeting 

February 6 - 8, 2009          Columbia, South Carolina 

 

 

Club work days 

April 25, 2009                         
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                    Education 
 
 

 

Learn to Sail 

Session Dates Lead Instructors 

Learn to Sail 1 May 11 – 19 George Bageant Steve Raper / Mike King 

Learn to Sail 2 May 25 – June 2 Bill Byrd Tom Bews 

Learn to Sail 3 June 15 – 23 Uwe & Nancy Heine Bill Young 

Learn to Sail 4 July 13 – 21 Steve Raper Steve Morris 

Learn to Sail 5 July 27 – Aug 4 Keith Smoot Steve Morris 

Learn to Sail 6 August 10 – 18 Bob Moates Wayne Jones 

Cat Class 1 July 4-5 Joleen Rasmussen Eric Rasmussen 

Cat Class 2 To be announced Joleen Rasmussen Eric Rasmussen 

 

Other Instructors:  

 

Learn to Sail Classes meet:  

 Monday & Wednesday                    Smith Senior Center    from 6:30 - 8:45 pm 

 Tuesday, Thursday, & Friday      Lake Townsend Marina from 5:30 pm - lake closing 

 Saturday    Lake Townsend Marina from 9:00 am-12:00 noon  

 Monday & Tuesday     Lake Townsend Marina from 5:30 pm to lake closing 

 

Lake Closes - May, June and July at 8:30 pm;  August at 8:00 pm 

 

 
Junior Sailing 

Session Dates Lead Instructors 
Junior Sailing 1 June 22 – 27 David Duff  

Junior Sailing 2 July  20 - 25 George Bagent  

 

Junior Sailing Classes meet:  Monday through Saturday from 8:30am – noon. 

 

 

Learn To Sail Instructor Orientation 

April 25 - Sailing Instructor Orientation, 9:00-11:00 am 

 

 

Powerboat Workshop 

April 18 - Powerboat Workshop, 9:00 am - 3:00 pm 

 

 

Yeomen Class 

For sailors who are fairly new to sailing and our club, may have taken our class this 

season and have an interest in learning more. 

September 19 
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                 Race Committee 
 

 
 
 

Race Committees meet at 9:00 am, Saturdays 
 
 

 
 

 

Dates Primary Race Officer Committee Members 

January 10 Uwe Heine  

 

February 14 David Duff  

March 14  Joleen Rasmussen  Adam Zahand 

April 9 & 10 Eric Rasmussen  Joleen Rasmussen, 

Adam Zahand,  

Frank Meldau 

May 11 & 12 Bill Grossie Steve Raper,  Tom Bews, 

 Bob Darby 

June 6 & 7 

(Mayor’s Cup Regatta) 

Bernie Smith Mark Evans 

July 11 & 12   

August 8 & 9 Uwe Heine  

September 12 & 13 

 

  

October 10 & 11   

November 14 

OHYC Interclub at LTYC 

  

December 12, 2008    

January 9, 2009    
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  Mayors Cup Regatta Trophies 

 
Adopted 12/4/2003 

 

 

 

 

The Mayor’s Cup  

 
    For one-design boats which meet the following requirements:  

 

� One-design boats of the same class will have a minimum of five (5) boats entered as a 

division. 

� One-design boats with less than five (5) boats of the same class will be entered in a monohull 

or multihull handicap division. 

� Each one-design division will be intra-scored using the Low Point scoring system. 

� When there is more than one, one-design division entered, the winner of the Mayor’s Cup 

trophy is the boat, of all entered one-design divisions, with the highest point inter-score using 

the Cox Sprague scoring system. 

 

 

 

The Bryan Cup 
 

    For the monohull and multihull handicap divisions meeting the following requirements: 

 

� One-design boats of the same class with less than five (5) boats entered. 

� Boats must have a current US Sailing Association Portsmouth Handicap. Boats with a 

“suspect” or “highly suspect” Basic Portsmouth Handicap Number (D-PN) may not enter (see 

definitions of “suspect” and “highly suspect” in the US Sailing Association’s Portsmouth 

Yardstick Handbook. 

� Allowance Modification Factors will not be used. 

� A handicap division will have a minimum of five (5) boats entered to qualify for the Bryan Cup 

trophy. 

� Each handicap division will be intra-scored using the Low Point scoring system. 

� When there is more than one handicap division entered, the winner of the Bryan Cup trophy is 

the boat, of all entered handicap divisions, with the highest point inter-score using using the 

Cox Sprague scoring system. 

 

 

 

The Kent Taylor Team Cup  
 

� This trophy was retired on 4/3/2008 and will no longer be scored or awarded.   
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LAKE TOWNSEND YACHT CLUB 
2009 CLUB SERIES 

 

 
NOTICE OF RACE & SAILING INSTRUCTIONS 

 

 
1  RULES 

The regatta will be governed by the ‘rules’ as defined in the Racing Rules of Sailing.  

 
2  ENTRIES    

Boats which have a US Sailing Portsmouth handicap rating and whose skippers are members of Lake 

Townsend Yacht Club may enter by registering prior to the competitors’ meeting held at the club’s flag 

pole.  A guest may skipper in one race weekend . 

  
 3  NOTICES TO COMPETITORS 

Notices to competitors will be posted on the official notice board located on the club equipment shed. 

 
 4 CHANGES IN SAILING INSTRUCTIONS 

Any changes in the sailing instructions will be announced at the competitors’ meeting and posted on the 

notice board immediately after the competitor’s meeting. 

 
 5. SIGNALS MADE ASHORE 
 5.1 Signals made ashore will be displayed on the club flagpole.  

 

5.2  When flag AP is displayed ashore, “1 minute” is replaced with “not less than 30 minutes” in race signal 

AP.  This changes race signal AP. 

 
 6  SCHEDULE OF RACES 
 6.1 Races are held on the second full weekend of each month. 

 

6.2 The Frostbite Series is held in the months of December, January, February and March on Saturdays only, 

with a minimum of 3 races.    

 

 6.3 The Saturday Series is held in the months of April, May, July, August, September and October on  

 Saturdays only, with a minimum of 5 races.  

 

6.4  The Sunday Series is held in the months of April, May, July, August, September and October on Sundays 

only, with a minimum of 5 races.    

 

 6.5 Two races are scheduled each day, with the second following the first as soon as possible.   Race 

Committee may run additional fun races which will not be scored as a series race. 

 

 6.6 Time schedules are as follows: 

  Race Series  Competitors’ Meeting  First Warning Signal 
  Frostbite   1130    1225 

  Saturday   1030    1125 

  Sunday    1000    1055 

  

 6.8 The warning for the first start of a race will not be signaled after 1500. 
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 7 CLASS FLAGS   
 Flying Scot – White Flag displaying the class logo.   

Open Monohull - Numeral ONE flag 

Open Multihull - Numeral TWO flag 

If needed, additional Class Flags will be announced at the competitors’ meeting, and then posted on the 

official notice board.  
 
 8 RACING AREA  
 The racing area will be on Lake Townsend.   

 
 9  THE COURSE 
 9.1 See Attachment Race Courses for  the courses.   

 

 9.2  The course to be sailed and the approximate compass bearing to mark 1 will be displayed from the Race 

 Committee signal boat.   

 
 10 MARKS 

Marks 1, 2, and 3, will be 3-foot diameter by 5-foot high inflated, orange, truncated cones.  Starting and 

finishing marks will be a 2-foot diameter inflated, orange, sphere.  Gate Marks will be 2-foot high  

 inflated, yellow-green spheres.   

 

 11 THE START 
11.1 The starting line will be between a signal gallows displaying an orange flag on the Race Committee signal 

boat at the starboard end and the port-end starting mark. 

 

11.2   A boat starting later than 8 minutes after her starting signal will be scored Did Not Start.  This changes rule 

A4.1, A5, and 63.1 

 

 12  THE FINISH  
The finishing line will be between a staff or halyard bearing an orange flag at the starboard end and the 

port-end finishing mark. 

 
 13  TIME LIMITS       

The time limit will be 75 elapsed minutes for the first boat in each class.  Boats failing to finish within 30 

elapsed minutes after the 2nd boat finishes or within the time limit, whichever is later, will be scored Did 

Not Finish. This changes rules 35.   

 
 14 PROTESTS AND REQUESTS FOR REDRESS  
14.1 Protest forms are available at the official notice board. Protests shall be delivered at the race office located 

in the marina building within protest time that begins when the Race Committee signal boat docks and 

signals with one sound signal and ends 30 minutes later.   

 

14.2 Notices will be posted on the official notice board within 30 minutes of the protest time limit to inform 

competitors of hearings in which they are parties or named as witnesses.  Hearings will be held in the race 

office located in the marina building beginning 15 minutes after the notices are posted.   

 

15  SCORING 
 15.1 Scoring will be by the Lake Townsend Yacht Club’s High Point Scoring System. This changes  

 rules A2, A4, A6 and A9.   

 

 15.2 US Sailing Association’s Portsmouth Yardstick, the Wind Dependent Handicap Factors, and the Allowance 

Modification Factors will be used for all classes. 

 

 15.3 The Frostbite Series will have one handicap class consisting of all monohull and multihull boats. 

 

 15.4 The Saturday Series and the Sunday Series will start with two fleets: monohull and multihull.   

 

 15.6 Once four boats of the same one design class compete during one of the first 12 races of a Saturday or 
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Sunday Series, a one design class will be established, and all finishes for that class will be scored 

separately. 

 

 15.7 For the Saturday and Sunday Series, points received by a boat and its skipper are inseparable.  The points 

received by the boat stay with the skipper and boat, and points received by a boat and skipper may not be 

transferred to another boat or skipper, with the exception that the City of Greensboro rental sailboats may 

transfer points from one rental boat to another of the same one design class provided the skipper of the 

boats is the same person.   

 

 15.8 For the Frostbite Series, the skipper receives the points. 

 

 15.9 Scoring will be as follows as follows: 

(a) A boat that starts and finishes a race is scored 3 points plus 1 point for each boat beaten.  

(b) A boat that is scored DNS, DNF, DSQ or RAF receives 2 points. 

(c) A boat that is scored DNC receives 0 Points.  

 

 15.10 A boat scored DNF, DNS, DSQ or RAF is a boat beaten. A boat scored DNC is not a boat beaten. 

 

 15.11 A member serving on a Race Committee will receive 3 points for each race while serving, and may receive 

points for only 2 races per series. 

 

 15.12 A member shall serve on Race Committee for both Saturday and Sunday for the Saturday Series and  

 Sunday Series or have excluded their best two scores from their total scores for the Saturday Series and the 

Sunday Series.  

 

16 SAFETY REGULATIONS 
16.1 Before the first warning signal each day for the first class, each boat shall sail pass the Race Committee 

signal boat and hail her sail number and be acknowledged by Race Committee.  Only Race Committee can 

protest a boat for failure to check in. 

 

 16.3 A boat that withdraws or retires from a race shall notify Race Committee as soon as possible. 

 
 17  PRIZES 
 17.1  Prizes will be awarded to members in good standing for each series based on the average number of boats 

 scored  in a class with one trophy for every two boats. Fractions are rounded up. 

  Average number of boats   Number of Prizes 

 2     1 

 4     2 

 6     3 

   8     4 

 etc. 

 

 17.2 The Board of Directors reserves the right to award additional prizes.  

 
 18 DISCLAIMER OF LIABILITY  

Competitors participate in the series regatta at their own risk and to the fullest extent permitted by law, 

waive any right to sue the race organizers (organizing authority, race committee, protest committee, host 

club, sponsors, or any other organization or official) involved with the event with respect to personal injury 

or property damaged suffered by they or their crew as a result of participation in the series regatta and 

thereby release the race organizers from any liability for such injury or damage. 
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    3  

 
 

 

 

 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Gate Note 
If employed, boats must pass between the two marks 
of the gate in the direction from the last mark.  Leaving 
the port gate to port or the starboard gate to starboard. 
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US Sailing Portsmouth Tables  
                                         LTYC – as of March 2008 

 

 USSA  Wind Handicap for Beaufort Range 

 Class Code D-PN 0-1 2-3 4 5-9 
       

Aqua Finn AQFN 106.3  106.4   

Buccaneer 18' SWN18 BCN 86.9 89.2 87 86.3 85.4 

Catalina 14.2 Capri CAT142 99.4 100.1 99.7 99.2  

Catalina 16.5 (Capri) no spin Cat165 96.3 97.1 95.9 94.9  

Day Sailer O'Day 17 DS 98.5 101.3 98.5 96.9 96.3 

Flying Scot 19' FSCT 89.6 92.1 90.4 89.1 87.5 

Hobie 14 H14 86.4 95.0 90.1 85.6 80.9 

Hobie 16 H16 76.0 81.5 78.7 74.1 71.3 

Isotope Slp 1up ISTP 74.2 78.9 74.2 73.8 70.1 

Laser  Int. LASE 91.1 93.7 92.3 91 88.2 

Laser  Radial/ LaserM LASEM 96.7 99.4 97.3 93.6  

Lightning Int. LI 87.0 92.6 87.6 85.4 83.9 

M Scow (M-16 Scow) M-SC 89.3 94.2 90.6 88.1 87.4 

Paceship 23 PY23 CB PSC23 97.4 98.8 98.3 96.9 [95] 

Pico/ Laser Pico/Uno PASPCU (104.6)  (104.5)   

Penguin PG 111.5 112.9 112.8 110.3  

Sea Witch Sunchaser II SWCH 112.2 111.3 114.5   

Star (Int.) ST 83.1 83.9 83.3 82.4 (81.5) 

Sunfish Int. SF 99.6 103 100.4 97.8 95.8 

Super Snark 2 SSII SSNAR2 (120.8) (124) (122.6)   

Tanzer 16 w/Gen TNZ16 97.1 97.0 97.2 96.4 [95.7] 

Thistle TH 83 83 83 83 83 

 

US Sailing Portsmouth Yardstick 
HOW THE PORTSMOUTH NUMBERS ARE USED 

    

 

Determining the Race Scores 
 

The Race Committee records Elapsed Time (ET) for each boat in the handicap fleets and for first boat 

to finish in one-design fleets. The Elapsed Time (ET) is in minutes with seconds to two decimal places. 

      

Based on the wind patterns during the race, they will choose to calculate corrected times (CT) using 

either the Wind Handicap for Beaufort Range Number or the Basic Portsmouth Number (D-PN). 

 

Corrected times (CT) are calculated from elapsed times (ET) and handicaps (HC) using the formula: 

              CT = ET x 100 

                      HC 

 

 CT = corrected time 

 ET = elapsed time 

 HC = D-PN or wind handicap number 
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 MF = Modification Factor 

 Score race based on shortest corrected time = 1st, etc. 

 

The Handicap may be further modified by using the following Allowance Modification Factors: 

 

          Modification Factor for (D-PN) 

            and Beaufort Number Ranges 

Description of Allowance D-PN  0-1  2-3   4 5-9 

Class normally with spinnaker, not equipped with one 1.010 1.008 1.010 1.000 1.000 

Solo sailing 2-person sloop under full sail 0.970 0.965 0.970 0.985 1.000 

Solo sailing 2-person sloop under mainsail only, no jib  1.020 1.010 1.015 1.020 1.025 

Singlehander classes, total crew weight greater than 225#           

(single or extra) 

1.020 1.025 1.020 1.000 0.995 

2, 3 man classes, total crew weight greater than 400# on 2      

man class or 575# on 3 man class 

 

1.009 1.025 1.019 1.001 0.995 

 

(HC)modified = (HC)BN(MF)1(MF)2 

 
 

Description of the Portsmouth Tables 
 

The Portsmouth tables are divided into five types of classes - Centerboard, Windsurfer, Multihull, 

Keelboat, and Offshore.  

 

Parentheses “( )” around numbers indicate numbers based on a limited amount of race data (5 to 15 

data points) and are suspect.  Brackets”[ ]” around numbers indicate numbers based on estimates 

from less than 5 data points or have been calculated from other rating systems formulae.  Bracketed 

numbers are highly suspect and individual clubs are urged to verify and modify them with their own 

race data (methods given in Section III C of the Portsmouth Yardstick). 

 

The class listings refer to boats that are rigged and sailed according to their class rules or 

organizations or, when rules or class organization do not exist, carry a racing compliment of sails and 

gear.  Refer to factory literature to determine if certain classes of boats are standard from the factory. 

 

For much more information on the Portsmouth Yardstick, refer to 

http://www.ussailing.org/portsmouth  
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Lake Townsend Yacht Club 
Greensboro, North Carolina 

 

 
 

Bylaws 
Restated and Amended 

 

 
Article I - Identity 
 

A.  Location - The name of the corporation is the Lake Townsend Yacht Club, Incorporated, located in the town of 

Greensboro, Guilford County, North Carolina, with the office of the corporation located at such place in North 

Carolina as the Board of Directors shall designate from time to time.  Lake Townsend Yacht Club, Incorporation 

was organized on September 27, 1977, and incorporated in the State of North Carolina on March 12, 1981, as a non-

profit corporation. 

 

B.  Sponsor - Lake Townsend Yacht Club, Incorporated, is co-sponsored by the City of Greensboro Parks and 

Recreation Department, and shall abide by the policies, procedures, and regulations of the City of Greensboro 

regarding the use of Lake Townsend and Bryan Park. 

 

C.  Purposes - The purposes of Lake Townsend Yacht Club, Incorporated are: 

1. Foster, promote, and organize sailboat racing and cruising activities. 

2. Instruct the youth and adults of the club, and the community in, but not limited to, basic sailing, racing, 

cruising, seamanship, safety, navigation, and boat building and maintenance. 

3. Foster, promote, and administer sailing regattas with the cooperation and assistance of the community. 

4. Provide identity for Members who attend functions at other yacht clubs, and extend friendship and 

reciprocity to members of other yacht clubs. 

5. Provide social functions for Members, their families, and guests. 

 
Article II - Membership 
 

A.  Classes of Membership - The memberships of the corporation shall be divided into three (3) classes as 

  follows:  Active, Student, and Member Emeritus.  Membership, except Student, shall be a family  

membership and shall include husband, wife, and children under twenty-five (25) years of age either living at 

home or maintaining their parent’s home as their legal address while a full-time student or in military service.   

 

The qualifications for membership in each class shall be as follows: 

1. Active Membership is required for Members who own or have use of a boat and comply with all other 

conditions of membership.  

2. Student Membership is open to individuals twenty-five (25) years of age and under who have a special 

interest in boating, are full-time students, and are not members of families with an active membership. 

3. Member Emeritus  is granted by the Board of Directors to those who are current members in good 

standing, have been members in good standing of the corporation for more than ten (10) years, and are 

seventy (70) years of age or older. [replaced Honorary Member, January 2001] 
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B. Number of Members - The maximum number of Active Memberships authorized is two hundred (200).  In  

addition, a maximum of fifty (50) Student Memberships is authorized.  There shall be no number to the number of 

Honorary members.  

 

C.  Election of Members - Any person interested in becoming a Member of the corporation shall submit a written 

 and signed application for transmittal to the Secretary.  Applicants shall become Members of the corporation 

 on payment of the required initiation fee and dues. 

 

D.  Voting Rights - Each Member, except Student and Member Emeritus, in good standing shall be entitled to one 

 vote on each matter submitted to a vote of the Members.  Except as otherwise provided by law, or the articles of 

 the corporation, or these bylaws, all matters voted on by the Members at any meeting shall be decided by vote 

 of the majority of Members present or represented by proxy. 

 

E.  Termination of Membership - The Board of Directors, by affirmative vote of at least two-thirds (2/3) of all 

 the Directors, may suspend or expel a Member for cause after an appropriate hearing, and by a majority vote 

 of those present at any regularly constituted meeting, may terminate the membership of any Member who be

 comes ineligible for membership, or suspend or expel any Member who shall be in default in the payment of 

 dues for the period fixed hereafter.  The Member shall be notified of the hearing by mail. 

 

F.  Resignation - Any Member may resign by filing a written resignation with the Secretary, but such resignation 

 shall not relieve the Member so resigning of the obligation to pay any dues, assessments, or other charges 

 theretofore accrued an unpaid. 

 

G.  Reinstatement - On written request filed with the Secretary, a former Member may be reinstated to  

 membership on such terms as the Board of Directors may deem appropriate. 

 

H.  Transfer of Membership - Membership in this corporation is not transferable or assignable. 

 

I.  Powers and Rights of Members - Active Members of the corporation in good standing have the power to: 

1. Elect the Directors and Officers of the corporation at the Annual Meeting of Members. 

2. Remove from office any Director of Officer for good and sufficient cause, at a regular or special meeting. 

3. Hear, consider, and approve or disapprove reports of the Board of Directors, Officers, and committees of 

the corporation. 

4. Modify, suspend, or veto any decision of the Board of Directors by majority vote of all the Members in 

good standing. 

5. Hear and act as final arbiter any dispute between or concerning the Directors, the Officers, or individual 

Members. 

6. Adopt resolutions for the guidance and direction of the corporation at any regular or special meeting, and 

such resolution shall be binding on the Board of Directors and continue in effect  until the next Annual 

Meeting of Members. 

7. Approve the annual budget and dues, and assessments, at the Annual Meeting of Members. 

 
J.  Conversion of Memberships - Conversions are as follows: 

1. Student Members in good standing who cease to qualify as such, may convert their membership to Active 

Membership by paying an initiation fee no greater than that which was in effect when their continuous 

Student Membership began, plus the appropriate dues prorated for the remainder of the year. 

2. A person who has been a part of a family membership, but who will no longer qualify under that 

membership, may convert to an Active Membership of their own by payment of the appropriate dues 

prorated for the remainder of the year. 

3. Application for conversion of membership must be made within six (6) months of the date that the Member 

ceases to qualify under their present status. 

 

Article III - Meetings of Members 
 

A.  Annual Meeting - An Annual Meeting of the Membership shall be held at a place and time on a day selected 

 by the Board of Directors in the month of November of each year, for the purpose of electing Directors and  

 Officers, for the approval of the annual budget and dues, and for the transaction of such other business that 

 may come before the meeting.  The day fixed for the Annual Meeting shall not be on a legal holiday or the 

 weekend following a legal holiday.  If the election of the Directors and Officers is not held on the day 
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 designated herein for any Annual Meeting, or at any adjournment thereof, the Board of Directors shall cause 

 the election to be held at a special meeting of the Members as soon thereafter as is convenient.  All Members 

 and Directors meetings shall be conducted according to Robert’s Rules of Order. 

 

B.  Special Meetings - Special meetings of the Members may be called by the Commodore, four (4) members of 

 the Board of Directors, or not less than one-tenth (1/10) of the Members in good standing, at a place and time  

  designated by the Board of Directors, and at such meeting any corporate action may be taken. 

 

C.  Notice of Meetings - Written of printed notice stating the place, day, hour, and agenda of any meeting of  

 Members shall be delivered either personally, by mail, or in the monthly newsletter to each Member entitled to 

 vote at such meetings, not less than ten (10) days nor more than fifty (50) days before the date of such  

 meeting, by or at the direction of the Commodore, or the Secretary, or the Board of Directors, or persons  

 calling the meeting.  In case of a special meeting or when required by statue or these bylaws, the purpose or  

 purposes for which the meeting is called shall be stated in the notice.  If mailed, the notice of a meeting shall 

 be deemed to be delivered when deposited in the United States Postal Office addressed to the Member as it 

 appears on the records of the corporation, with postage thereon prepaid. 

 

D.  Informal Action by Members - Any action required by law to be taken at a meting of the Members, or any 

 action that may be taken at a meeting of Members, may be taken without a meeting if a consent in writing,

 setting forth the action so taken, is signed by fifty-one (51) percent of the Members entitled to vote with  

 respect to the subject matter thereof. 

 

E.  Quorum - The presence of at least fifty-one (51) percent of the membership at any regular or special meeting 

 represented in person or by proxy shall constitute a quorum. 

 

F.  Proxies - At any meeting of Members, a Member entitled to vote may vote by proxy executed in writing by the 

 Member or by his duly authorized attorney in fact.  No proxy shall be valid after sixty (60) days from the date 

 of its execution, unless otherwise provided in the proxy. 

 

G.  Voting by Mail - Where Directors and Officers are to be elected by Members, such election may be conducted 

 by mail in such manner as the Board of Directions shall determine. 

 

Article IV - Board of Directors 
 

A.  General Powers - The affairs of the corporation shall be managed by its Board of Directors. 

 

B.  Number, Tenure, and Qualifications - The number of Directors in total shall be twelve (12) including the 

 Commodore, Vice Commodore, Rear Commodore, Secretary, Treasurer, six (6) elected Directors, and the 

 immediate past Commodore.  The six (6) Directors at large shall hold office for a term of two (2) years,  

 three (3) being elected during even years and three (3) being elected during odd years, elected at the Annual 

 Meeting of Members.  Terms of office to run from January 1 of the year following the election to December 31 

 of that year.  The Greensboro Parks and Recreation Department may appoint a representative to the Board of 

 Directors who shall be a nonvoting member. 

 

C. Meetings - Any regular or special meetings of the Board of Directors may be called at the request of the 

 Commodore or any two (2) Directors, and shall be held at such time and place as the Directors may determine.  

 There shall be no less than three (3) meetings per calendar quarter.  Roberts’ Rules of Order shall be used for 

 meetings. 

 

D.  Notice - Notice of any special meeting of the Board of Directors shall be given at least seven (7) days  

 previously thereto by oral or written notice delivered by telephone or personally or by mail to each Director at 

 his address as shown by the records of the corporation.  The attendance of a Director at any meeting shall  

 constitute a waiver of notice of such meeting. 

 

E.  Quorum - A majority of the Board of Directors shall constitute a quorum for the transaction of  business for 

 any meeting of the Board; but if less than a majority of the Directors are present at any meeting, a majority of 

 the Directors present may adjourn the meeting from time to time without further notice. 

 
F.  Board Decisions - The act of a majority of the Directors present at a meeting at which a quorum is present 

 shall be the act of the Board of Directors, unless the act of a greater number is required by law or by these  
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G.  Vacancies - Any vacancy occurring in the Board of Directors and any Directorship to be filled by reason of an 

 increase in the number of Directors, shall be filled by the Board of Directors.  A Director appointed to fill a  

 vacancy shall serve for the unexpired term of the predecessor in office. 

 

 

Article V - Officers 
 

A.  Officers - The officers of the corporation shall be the Commodore, Vice Commodore, Rear Commodore, 

  Secretary, and Treasurer, and such other officers as may be elected in accordance with the provisions of this 

 article.  The Board of Directors may elect or appoint one (1) or more Assistant Secretaries and one (1) or more 

 Assistant Treasurers, as it shall deem desirable, such officers to have the authority and perform the duties 

 prescribed, from time to time, by the Board of Directors. 

 

B.  Elections and Term of Office - The Officers of the corporation shall be elected annually by the Members  

 entitled to vote thereon, at the Annual Meeting of Members.  If the election of Officers is not held at such  

 meeting, such election shall be held as soon thereafter as is convenient.  The term of office shall be January 1 

 of the year following the election to December 31 of that year; however, in the event that any office has not 

 been filled by January 1, the incumbent shall continue to serve until his successor has been duly elected. 

 

C.  Removal - Any Officer or Director elected or appointed by the Members may be removed for cause, after an 

 appropriate hearing, by two-thirds (2/3) of the Board of Directors or Members whenever in their judgement 

 the best interests of the corporation would be served thereby, but such removal shall be without prejudice to 

 the contract rights, if any, of the officer so removed.  The Officer or Director is to be notified of the hearing by 

 mail. 

 

D. Vacancies - A vacancy in any office because of death, resignation, removal, disqualification,or otherwise, may 

be filled by the Board of Director for the unexpired portion of the term. 

 

E. Powers and Duties - The several Officers shall have such powers and shall perform such duties as may from   

time to time be specified in resolutions or other directives of the Board of Directors.  In the absence of such  

specifications, each Officer shall have the following powers and duties: 

 

1. Commodore - The Commodore is the Chief Executive.  He shall preside at meetings, serve as Chairman of 

the Board of Directors, rule on procedure and jurisdiction, and summarize decisions.  He shall appoint the 

chairmen of the committees with the approval of the Board of Directors. 

2. Vice Commodore - The Vice Commodore shall officiate and carry out the powers and duties of the 

Commodore in his absence, shall be the Property Committee Chairman and be specifically responsible to 

the Board of Directors for the maintenance and upkeep of properties and equipment owned by the 

corporation, and shall be the Race Committee Chairman.  The Vice Commodore shall be empowered to call 

Members to such duties as these responsibilities may require. 

3. Rear Commodore - The Rear Commodore shall be the Education Committee Chairman.  The Rear  

 Commodore shall be empowered to call Members to such duties as these responsibilities may require. 

4. Secretary - The Secretary shall be the Publicity and Historical Committee Chairman, keep minutes of all 

regular and special meetings of the Members and Board of Directors, maintain an accurate and updated 

record of the names and addresses of all Members and furnish the registered agent a copy of such record. 

5. Treasurer - The Treasurer shall be the Finance Committee Chairman and shall be responsible for the 

collection of all dues, assessments, and other income, filing tax forms and paying taxes, and when 

authorized pay all bills, and prepare the annual budget which is to include, but shall not be limited to, 

budgets of all standing and special committees.  The budget shall be reviewed by the Board of Directors 

and approved by a majority of Members at the Annual Meeting of  Members. 
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Article VI - Committees 
 

A.  Standing Committees - The Standing Committees of the corporation are as follows: 

o Annual Directory and Newsletter Committee 

o Cruise 
o Education Committee - Rear Commodore, Chairman 

o Finance Committee - Treasurer, Chairman 

o Junior Sailing Committee 

o Mayor’s Cup Regatta Committee  

o Membership Committee 
o Nominating Committee - Past Commodore, Chairman 

o Property Committee - Vice Commodore, Chairman 

o  Publicity and Historical Committee - Secretary, Chairman 

o  Race Committee - Vice Commodore, Chairman 

o  Social and Change of Watch Committee 

 
B.  Power and Duties - The Standing Committees shall have the power and duties designated by the Board of  

 Directors and these bylaws. 

 

C.  Committee Chairmen - Except where specified in these bylaws, Committee Chairmen of Standing  

 Committees shall be members of the Board of Directors, and each Director shall be a Chairman of a Standing 

 Committee(s).  The Chairman of each Committee shall select from the Membership of the corporation 

 members of his Committee.  The Chairman of each Committee shall report from time to time to the Board of 

 Directors, and shall report to the Members at the Annual Meeting of Members. 

 

D.  Other Committees - The Board of Directors may designate, by majority of the vote of the Directors in office, 

 one or more committees, in addition to the Standing Committees, which committees, to the extent provided in 

 such designation, shall have and exercise the authority of the Board of Directors and the management of the 

 corporation; that the designation of such committee and the delegation thereto of authority shall not operate to 

 relieve the Board of Directors, or any individual Director, of any responsibility imposed on it or him by law. 

 

Article VII - Contracts, Checks, Deposits, and Funds 

 

A.  Contracts - The Board of Directors may authorize any Director to enter into any contract or execute and  

 deliver any instrument in the name of and on behalf of the corporation, and such authority may be general or 

 may be confined to specific instances. 

 

B.  Check, Drafts, or Orders - All checks, drafts, or orders for the payment of money, notes, or other evidence of 

 indebtedness issued in the name of the corporation, shall be signed by the Treasurer, provided the  

 indebtedness  has been approved in the annual budget.  Payment of emergency or unforeseen indebtedness 

 shall be paid by the Treasurer after approval of a majority of the Directors. 

 

C. Deposits - All funds of the corporation shall be deposited from time to time to the credit of the corporation in 

 such banks, trust companies, or other depositories as the Board of Directors may select. 

 

D.  Gifts - The Board of Directors may accept on behalf of the corporation any contribution, gift, bequest or  

 devise for any purpose of the corporation. 

 

Article VIII - Books and Records 

The corporation shall keep correct and complete books and records of account and shall also keep minutes of the 

proceedings of its Members, Board of Directors, Committees having and exercising any of the authority of the 

Board of Directors, and the Membership Committee, and shall keep at the office of the registered agent a record 

giving the names and addresses of the Members entitled to vote.  All books and records of the corporation may be 

inspected by any Member, or his agent or attorney for any proper purpose at any reasonable time and shall be 

audited or reviewed annually.  The financial records and books of the corporation shall be audited or reviewed 

annually by an independent public accountant, or by a committee of five (5) Active Members appointed by the 

Board of Directors, and a financial statement furnished to the Members no later than ninety (90) days following the 

end of the year of the corporation, with completed tax forms, if any, submitted to the United States Internal Revenue 

Service and the North Carolina Department of Revenue. 
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Article IX - Fiscal Year 
 

The fiscal year of the corporation shall begin on January 1 and end on December 31. 

 

Article X - Dues 
 

A.  Annual Dues - The Board of Directors shall determined from time to time, and the Members shall approve at 

 the Annual Meeting of Members, the amount of initiation fee, if any, and annual dues and assessments payable to 

the corporation, and shall give appropriate notice to the Members.  Student Members shall pay one-half (1/2) the 

amount of dues of a Member, and shall pay no initiation fee to become a Student Member.  Initiation fees may be 

waived by the Board of Directors for those enrolled in educational classes sponsored by  the corporation who are 

not Members and desire to become Members, and waived for members in good  

 standing of other yacht clubs who apply for membership in the corporation.  Members Emeritus are exempt 

 from paying annual dues and assessments. 

 

B.  Payment of Dues - Annual dues shall be payable in advance on or before the first day of January in each year.  

 Dues of a new Member joining on or after July 1, or October 1 shall be reduced to fifty (50) percent and 

 twenty-five (25) percent respectively. 

 

C.  Default and Termination of Membership - When any Member is in default of payment of dues for a period of 

 thirty (30) days from the beginning of the period for which such dues become payable, he shall be considered 

 delinquent and shall have no membership privileges until full payment is made.  When this default exceeds 

 sixty (60) days, his membership may thereupon be terminated by the Board of Directors as provided herein

 above (Article II, Section E). 

 

Article XI - Sailing Fleets and Racing Rules 
 

A.  Sailing Fleets - The corporation shall have various sailing fleets approved by the Board of Directors. 

 
B.  Sailboat Racing Rules - Sailboat races will be governed by the International Sailing Federation’s Racing 

 Rules of  Sailing , the prescriptions of the US Sailing Association, the rules of the participating classes, and 

 the sailing instructions of the corporation.  Computation of racing scores will be the responsibility of the Race 

 Committee.  Skippers must be Members in good standing to be eligible for trophies in series races.  Special 

 regatta fees to be charged for regattas shall be fixed by the Board of Directors.  

   
C. Non-Member Participants - A non-Member or guest may participate in one (1) series race weekend per year.  

 Points earned for the one (1) series race weekend shall apply to trophies provided the non-Member becomes a 

 Member.   

 

Article XII- Emblem and Burgee 
 

A.  Description - The emblem of Lake Townsend Yacht Club shall be a triangular yacht burgee with white  

 stylized letters “LT” on an Pantone Green #3405C field. 

 

B.  Burgee Description and Dimensions - The following description and dimensions are a basis from which the 

 burgee may be increased or decreased proportionally in size.  As viewed, the tip of the fly points to the right of 

 east. 

 1. Shape - The shape is that of a triangle yacht pennant with the fly being eighteen (18) inches, and the  

 hoist being twelve (12) inches.  A ratio of  one to one-and-one half (1:1.5). 

 2. Letters - The letters “LT” shall be white, with the vertical and horizontal parts of the letters being  

  one (1) inch in width, and superimposed on a field of Pantone Green #3405C.  The green border around  

 the “LT” shall be three-quarters (3/4) inches in width.  There is no border at the point of intersection of  

 the horizontal arm of the “T” and the tip of the fly.  The left vertical edge of the letter “T” shall be a  

 distance of four and three-quarters (4-3/4) inches from the edge of the hoist. 
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Article XIII - Amendment of Bylaws 
 

These bylaws may be altered, amended, or repealed, and new bylaws may be adopted by an affirmative vote of two-

thirds (2/3) of the Members in good standing who are represented in person or by proxy at a duly called  

regular or special meeting of the membership as provided in Article III, Sections B and C.  Amendments shall be 

delivered in writing by a Member in good standing to the Secretary, who shall thereupon at the direction of the 

Board of Directors give written notice to the Members of the meeting to consider the action of the intention to  

alter, amend, or repeal or to adopt new bylaws.  Notice shall be given not sooner than twenty (20) days or later than 

fifty (50) days from receipt by the Secretary of the proposed amendment(s). 

 

Article XIV - General Provisions 
 

A.  Seal - The Seal of Lake Townsend Yacht Club, Incorporated, shall consist of two (2) concentric circles  

 between which is the name of the corporation and in the center of which is inscribed SEAL; and such seal, in 

 the form approved and adopted by the Board of Directors, shall be the Corporate Seal of the corporation. 

 

B.  Loans and Indebtedness - No loans shall be contracted on behalf of the corporation and no evidences of  

 indebtedness shall be issued in it’s name unless authorized by a resolution of the Board of Directors.  

 
C.  Funds - All checks, drafts, or other order for the payment of money issued in the name of the corporation 

 shall  be signed by such officer or officers, agent, or agents, as from time to time may be designated and 

 authorized by a resolution of the Board of Directors. 

 

D.  Indemnity - Each person who is or was a director, officer, employee and agent of the corporation, or is or was 

 serving at the request of the corporation as a director, officer, employee or agent of another corporation, 

 partnership, joint venture, trust or other enterprise, shall be indemnified by the corporation to the maximum 

 extent permitted under North Carolina law against any and all claims and liabilities to which he has or shall  

 become subject by reason of serving or having served as such director, officer, employee, or agent or by reason 

 of any action alleged, and the corporation shall reimburse each such person for all expenses, including  

 attorneys’ fees, reasonably incurred by him to the maximum extent permitted under North Carolina law in 

 connection with any such claim or liability.  The right of indemnification hereinabove provided for shall not 



  

Lake Townsend Yacht Club – 2009 Annual Directory                                           Page 22 of 22                        

 be exclusive of any rights to which director, officer, employee or agent may otherwise be entitled under any by

 law, agreement, vote of the Board of Directors or Members or otherwise with respect to any  liability or  

 litigation expenses arising out of his activities in such capacity.  The corporation shall have the power to 

 purchase and maintain insurance on behalf of any person who is or was a director, officer, employee, or agent 

 of the corporation, or is or was serving at the request of the corporation as a director, officer, employee, or 

 agent of another corporation, partnership, joint venture, trust or other enterprise against any liability asserted 

 against him or incurred by him in such capacity, or arising out of his status as such, whether or not the  

 corporation would have the power to indemnify him against such liability. 

 
E.  Construction and Definitions - Unless the context requires, the general provisions, rules of construction, and 

 definitions in Chapter 55A of the North Carolina General Statues shall govern the construction of these  

 Bylaws.  Without limiting the generality of the above, the masculine gender include the feminine and neuter, 

 the singular number includes the plural, the plural includes the singular, and the term “persons” includes both 

 a corporation and a natural person.  The rules contained in the current edition of Robert’s Rules of Order  

 govern the corporation in all cases in which they are applicable, and in which they are not inconsistent with 

 these Bylaws,  the Articles of Incorporation, the Declaration, or any existing law. 

 

F. Political Expenses - No funds shall be expended to support or oppose any candidate for public office. 

 

G.  Waiver of Notice - Whenever any notice is required to be given under the provisions of Chapter 55A of the 

 North Carolina General Statues, or under the provisions of the Articles of Incorporation, the Bylaws of the  

 corporation, or the Declaration, a waiver thereof in writing signed by the person or persons entitled to such  

 notice, whether before or after the time stated therein, shall be deemed the equivalent of the giving of such  

 notice. 

 

H. Distribution of Assets Upon Dissolution - Upon dissolution of the corporation the assets thereof shall first be 

 distributed in accordance with the provisions of  North Carolina General Statues Sections 55A-45(1) and (2).  

 Any remaining assets shall be distributed as provided for in the Bylaws of this corporation. 

 

*** 

Certification 
 

I, the undersigned, do hereby certify: 

 

That I am the duly elected Secretary of Lake Townsend Yacht Club, Incorporated, a North Carolina non-profit 

corporation, and  

 

That the foregoing Bylaws constitute the amended Bylaws of said Corporation, as duly adopted by consent of the 

Members of the Corporation, effective as of August 3, 1991. 

 

IN WITNESS WHEREOF, I have hereunto subscribed my name and affixed the seal of the Corporation this third 

day of August 1991. 

 

 

Carol Meetze 
              ___________________________ (SEAL) 

Carol Meetze 

Secretary 

 

 

 
 


